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IPIC2020 is an International Physical Internet (PI) Conference in its 7th year and was held on 18th until 20th 
November at Shenzhen University, Shenzhen, CHINA. It aims to bring companies together towards a smart 
hyper-connected era of efficient and sustainable logistics, supply chains and transportation. ICONET were 
on the agenda for the second time (last year was in London) and were presenting on the final day.  
The project, coordinated by INLECOM, started in September 2018 with 16 partners and has received 
funding from the European Union’s 
Horizon 2020 research and 
innovation programme. The 
objective is the realization of the PI 
through a sustainable and integrated 
European Transport and Logistics 
ecosystem with emphasis on 
interconnectivity, effectiveness and 
speed through the usage of enabling 
innovative technologies and open transparent collaborations. Steve Rinsler, Project Manager for ELUPEG 
BV, one of the consortia, opened the presentation as a virtual participant by introducing the project. 
ICONET has a shared vision with ALICE (Alliance for Logistics Innovation through Collaboration in Europe) 
which is an alignment towards the PI roadmap in the Transport and Logistics sector in Europe, defined by 
strategies and plans for an industry sector characterised today by a high environmental and energy impact 
where there are large opportunities for reduced fragmentation and optimised efficient processes. We have 
common goals of CO2 emissions reductions, seamless physical, digital and financial connectivity of logistics 
networks while preserving or improving service levels to stakeholders and users. 
 
The ICONET platform is being piloted in four industry-driven PI Living Labs, each focusing on a key PI 
Capability. João Queiroga from SONAE, David Cipres from ITAINNOVA and Kostas Zavitsas from VLTN 
described their activity and achievements from one of the Living Labs LL3 - eCommerce centric PI network. 
 
SONAE MC is the leading food retailer in Portugal and the main objective of this Living Lab was to measure 
the impact of the PI framework of services in two main areas of the eCommerce distribution network; the 
fulfilment process and the operational cost. In line with PI values LL3 tries to achieve the dual purpose of 
improving service level (e.g. less stockouts, more effective deliveries, involvement of third-party actors) for 
customers, as well as reducing costs for retail eCommerce operations (e.g. lead time order, delivering, 
returns, picking and handling). A simulation model was designed to measure and evaluate the impact of the 
implementation of the PI framework services on the SONAE fulfilment process and operational cost, in an 
urban distribution environment.  
The full IPIC presentation is available here: 
http://www.iconetproject.eu/wp-content/uploads/2020/11/IPIC2020-ICONET-Presentation-Nov-2020.pdf 
 
P&G one of the ICONET partners also presented at this conference and they showed the ICONET video 
which explains and demonstrates how a pan-
EU connected logistics network can transform 
logistics.  
 
The ICONET project finishes in February 2021 and 
all the public deliverables from the project are 
available on our website 
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